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Foreword 
 
Over the past year, hundreds of programmes have been assessed, beginning with a 
large-scale survey of multiple stakeholders including assessors, administrators, and 
faculty members.  The Revision Committee collated the responses and revised the 
Guide to AUN-QA Assessment at Programme Level (version 4.0).  The new Guide is 
a simplified version of its predecessor and includes eight criteria and 53 requirements 
(rather than the previous 11 criteria and 62 requirements).  There is now a tighter focus 
on matters under the control of the programme administrator and the factors 
contributing to graduate outcomes.  There is also a clearer separation between the 
requirements for an AUN-QA Institutional Assessment and those for an AUN-QA 
Programme Assessment. 
 
Successive versions of the Guide have reflected developments in higher education.  
Specifically, in the new version, outcome-based education features prominently.  
Instilling innovation concepts and the need to develop an entrepreneurial mindset in 
students are new requirements.  Overall, there is a greater emphasis on the need to 
obtain feedback and make improvements for embarking on the next cycle of planning 
and carrying out educational quality assurance activities. 
 
The Guide also outlines procedures for conducting an assessment and the writing of 
an assessment report.  These have been streamlined and simplified and should be 
easier to implement or use.  The requirements for document submission have been 
reduced. 
 
On behalf of the entire ASEAN University Network including the Network of AUN-QA, 
I wish to acknowledge and express my sincere gratitude to Associate Professor Dr 
Tan Kay Chuan, an AUN-QA Technical Team Member and AUN-QA expert from the 
National University of Singapore (NUS) for leading the revision of the Guide to AUN-
QA Assessment at Programme Level.  Special thanks also go to the AUN-QA Council 
and members of the Revision Committee for their contributions. 
 
 

 
 
 
Choltis Dhirathiti, Ph.D 
Executive Director 
ASEAN University Network 
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Preface 
 
This book is the fourth version of the Guide to AUN-QA Assessment at Programme 
Level.  It documents the revised criteria and the processes of the AUN-QA assessment 
at the programme level.  The guidebook provides also associated resources including 
templates and sample reports.  It is divided into five chapters. 
 
1. Introduction to AUN-QA Assessment Models.  This section gives an overview 

of the AUN-QA assessment models. 
 
2. AUN-QA Assessment at Programme Level.  This section describes the AUN-QA 

model and its criteria for assessment at the programme level. 
 
3. Quality Assessment.  This section provides a step-by-step guide for conducting 

an AUN-QA assessment at the programme level. 
 
4. References.  This section lists the references. 
 
5. Appendices.  This section contains additional resources including checklists, 

templates, and sample reports. 
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1. Introduction to AUN-QA Assessment Models 

 
1.1 Quality Assurance in Higher Education 
 
Quality assurance (QA) in higher education is not a simple one-dimensional notion 
about academic quality.  In view of the varied needs and expectations of a wide range 
of stakeholders, quality in higher education can be said to be multi-dimensional. 
 
The World Declaration on Higher Education for the Twenty First Century: Vision and 
Action (October 1998), Article 11, Qualitative Evaluation considers quality in higher 
education to be: 
 

“A multi-dimensional concept, which should embrace all its functions and 
activities, teaching and academic programmes, research and scholarship, 
staffing, students, buildings, facilities, equipment, services to the 
community, and the academic environment.  Internal self-evaluation and 
external review, conducted openly by independent specialists, if possible 
with international expertise, are vital for enhancing quality.” 

 
To develop, implement, sustain, and improve the level of quality in higher education, 
an institution needs to install a rigorous quality assurance system.  The Regional 
Report of Asia and the Pacific (UNESCO, 2003) defines quality assurance in higher 
education as “the systematic management and assessment procedures to monitor 
performance of higher educational institutions.” 
 
1.2 AUN-QA Assessment Models 
 
The ASEAN University Network (AUN) recognises the importance of quality in higher 
education, and the need to develop a holistic quality assurance system to raise 
academic standards and enhance education, research, and service among its 
member universities.  In 1998, it mooted the AUN-QA Network which led to the 
development of the AUN-QA assessment models.  Since then, the Network has been 
promoting, developing, and implementing quality assurance practices based on an 
empirical approach where quality assurance practices are tested, evaluated, 
improved, and shared.  The evolution of the AUN-QA Network and its development in 
quality assurance is depicted in Figure 1.1. 
 
The AUN-QA assessment models for higher education comprises of the strategic, 
systemic, and functional dimensions (see Figure 1.2).  These dimensions are 
subjected to internal and external assessment. 
 
Internal quality assurance ensures that an institution, system, or programme has 
policies and mechanisms in place to ensure that its objectives and standards are met. 
 
External quality assurance is performed by an organisation or individuals outside the 
institution.  Assessors evaluate the operation of an institution, system, or programme 
in order to determine whether it meets agreed upon, predetermined standards. 
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Figure 1.1.  Evolution of the AUN-QA Network 
 
 

 
Figure 1.2.  AUN-QA Assessment Models for Higher Education 

 
The AUN-QA assessment models are applicable to the diverse universities in ASEAN 
countries, and are also aligned to both regional and international quality assurance 
frameworks. 
 


